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MAJOR COMPLETED ACTIONS (Short MAJOR PLANNED ACTIONS 
bulleted list of the major actions taken (Short bulleted list of the 


International Boundary and Water 
Commission (IBWC): Awarded a 
construction contract in the amount 
of $7,481,814.00 on for the Hidalgo 
Phases 1&2 Levee segments of the 
Lower Reach 





IBWC: Awarded construction 
mangement services contract in the 
amount of $77,093 for environmental 
sampling and testing of the Main 
Floodway Donna Main Canal area of 
the Lower Reach 




Hard Skills Training Center: The project 
team conducted an on-site evaluation 
and market survey at a potential site in 
Maryland. 




Data Center: Received qualifications 
from prospective ESOC (Enterprise 
Server Operations Center) West Design 
and Build contractors 





Data Center: Provided funding to GSA 
for ESOC (Enterprise Server Operations 
Center) West design and construction 
cost) in anticipation of GSA issuing 
Request for Proposals 




Cyber Security: Private Key 
Infrastructure (PKI) program received 
4,000 smart card readers in support of 
HSPD-12 Logical Access 
Implementation. 





